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How do you drive innovation in product, service, or process design? Learn not to get trapped in historical ways of thinking about old ways of doing things. This program is for leaders who want to get out-of-the-box ideas on how to re-think, re-design, and re-invent their products, processes and service offerings. 
For industry veterans who thoroughly understand the promises and challenges of their industry, the hardest thing to do is to brave the current thinking, generate creative but relevant ideas, and getting them adopted. Drs. Chen & Sifonis have developed a new methodology to help leaders develop such innovative, paradigm-changing ideas. The methodology systematically utilizes the innate human ability to think analogically. Instead of depending on serendipity, a structured analogical approach improves the chances that new ideas will be adopted and mitigates the risk of adopting irrelevant ones. The methodology has been presented in the 2003 and 2006 Innovation Convergence Conferences and published in research journals.
Dr. Frank Chen was formerly a Principal Researcher with General Motors. For most of his thirty years at GM, he managed and conducted engineering research until the year 2000 when he went through a personal transformation from a technical researcher to an innovation methodology researcher. In a series of projects, he initiated research on applying analogical reasoning methods to business process innovation that resulted in the development of a new structured analogical analysis methodology. In the past seven years, Frank has conducted various analogy workshops that range in size from a single individual executive to cross-functional teams of 30-40 managers of various levels. His work has led to the rethinking of vehicle development processes and the adoption of several ideas. Frank was born in China and grew up in Hong Kong. He has earned BS, MS and Ph.D. degrees in the United States from Lafayette College and the University of Illinois.
Dr. Cynthia Sifonis is currently an Associate Professor of Cognitive Psychology at Oakland University. Her graduate training at Texas A&M University emphasized the creative cognition approach to creativity. This approach examines how people use normal cognitive processes such as analogy and their knowledge of the world they live in to produce creative products and ideas.  Following graduation, two years of post-doctoral training at the Beckman Institute at the University of Illinois, Urbana-Champaign further refined her research skills in the area of Cognitive Science.  During the past ten years, these skills have been used on a daily basis to further both basic and applied laboratory research examining the various factors influencing the creative process.  A main area of focus for this research is determining the processes underlying analogical reasoning and how people use existing knowledge to innovate.  Cynthia’s research findings have resulted in publications in some of the most highly ranked peer-reviewed journals in her field and presentations at a wide variety of national and international conferences.  The past few years have been spent working with Frank Chen to apply her research findings and Frank’s extensive knowledge of business processes and environments in the development of workshops for enhancing innovation through the structured and methodical application of analogy.

Frank Chen and Cynthia Sifonis are co-founders of the Structured Analogy Consultants LLC.
www.structured-analogy-consultants.com
